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Scenario I: 
“Business as Usual” = Steep Decline

It is the year 2020. Lacking a powerful push by the state’s political, business, and civic leadership, Indiana continued to slip behind other states in the last two decades. The so-called “brain drain,” for instance, spread from the graduates of the top universities to the universities themselves. In the early part of the 21st century, leaders worried that many of the best products of the state’s schools were leaving for jobs in Chicago or New York or other major cities. This problem worsened in the next two decades as the best professors and researchers left Indiana’s elite universities for more stimulating and rewarding jobs elsewhere. As early as the 1990s, observers noted that Purdue and IU faculty members in science and engineering were less eager to push their research to market than were their counterparts in states such as California, Washington, North Carolina, and Massachusetts. University administrators, politicians, corporate heads, and academics all waited for someone else to take the initiative … and thus the state continued to slide. As the most dynamic and entrepreneurial professors departed, the top schools in the state could no longer attract the top students that they had drawn in the 20th Century. 

In search of a more dynamic and skilled workforce, the departure of businesses headquarters from Indianapolis continued. This corporate exodus hurt the quality of cultural life in the state as much as it damaged the economy. Corporate sponsorship for museums, symphonies, and performing arts dried up. Dynamic companies attract the sort of “creative class” that forms the natural patron base of a vibrant arts community. This potential audience evaporated in Indianapolis and other cities, which led top artists to flee the state. By 2020, several initiatives had been launched to revive the arts and culture in Indiana, in hopes that this would attract the creative “knowledge workers” that would in turn draw corporations back to the state. But these efforts mistook cause for effect, and they produced only disappointment. 

The state’s population declined slightly. Most young people possessing ambition and talent departed for opportunities and challenges elsewhere, accelerating the graying of the state’s population. An aging population requires a large amount of low skill and low wage services, services that increasingly employ immigrant workers. Indiana cities and smaller towns alike saw a large growth in unskilled Hispanic workers, who found it difficult to take advantage of the shrinking opportunities for economic and political advancement in the state. Ethnic tensions worsened as newcomers found their ambitions frustrated, while longer-term residents of the state blamed immigrants for the declining quality of the state’s economic and cultural life. 

This dismal state of affairs came about because important leaders as well as ordinary Hoosiers thought they could carry on as they always had. Plenty of ideas were generated about how to restore vitality to Indiana’s economy, educational institutions, and cultural life. Participants in regular leadership summits and conference nodded their heads while experts sketched the bleak landscape ahead. Some consultants said Indiana should cultivate new clusters of economic activity. Others said we should emphasize traditional strengths. But change is hard, and it was easiest just to go on with “business as usual.” 
Scenario II: 
Reinvigoration of Indiana’s Traditional Strengths, or


“Clusters of Excellence/Clusters of Despair”

It’s 2020, and much has gone well for Indiana. Twenty years ago, central Indiana leaders declared that the region would be a national leader in the life sciences and biotechnology … and indeed they can claim some success. We played to our strengths in pharmaceuticals, diagnostics, and medical technology. Partnerships between established institutions such as IU’s medical school, Eli Lilly, and Purdue created opportunities for new start-ups that reminded observers of Silicon Valley in the 1990s, even though the phrase “Nanotech Prairie” never quite caught on. The Lafayette-Indianapolis-Bloomington corridor is humming with entrepreneurial energy. In the same way, the new hydrogen economy was a boon to Indiana because many of our traditional automobile component suppliers and engine and machinery manufacturers – working with universities and economic-development officials – seized the moment and retooled for success in a new era of technology. That cluster of activity helped to reinvigorate a small group of Indiana communities extending from Columbus through Indianapolis and northeastwards through Anderson, Muncie, and Ft. Wayne. 

Indiana’s clusters of economic success are humming with cultural energy as well. The multiethnic and cosmopolitan workers attracted to the booming businesses appreciate the differences between Burmese regional restaurants, and they enjoy South Asian jazz fusion. The best “knowledge workers” are in great demand, and their employers understand that corporate sponsorship of the arts makes good business sense. Access to innovative museums and world class symphonies is needed to keep their workers contented in Indianapolis and in a small group of other towns.

But Indiana is a tale of two states. Outside the clusters surrounding central Indiana, the last 20 years have not been times of growth or progress. Many of the people who have “made it” in the cluster regions only leave town to travel outside the state. The rest of Indiana is more foreign to them than another country. Indiana’s state government resources are stretched thin, simply trying to keep the business in Central Indiana. Generous offers of land, tax breaks, and other subsidies had been used to lure business, which meant that the tax revenues from the hum of the biotech companies were never quite a great as had been hoped. In many small towns and rural communities around the state, jobs are scarce and pay poorly. Disparities in the quality of public education between central Indiana and rural communities also have grown, furthering a vicious cycle. 
Business and civic leaders in the thriving core of the state are worried about the increasing number of unemployed young people from the periphery trying to move to Indianapolis. Critics say these efforts to discourage migration from the country to Indianapolis are racist, since many of those trying to get into the city are Hispanic. But charges of racism are defused by the fact that the mayor if Indianapolis is of Pakistani descent and the chief of police enforcing these restrictions is himself Hispanic. The city’s exclusionary policies are driven not by ethnic bias but rather by the fear that daily reminders of Hoosier poverty will diminish the pleasant life that is necessary to keep the prosperous “creative class” content. News reports – in the state and around the nation – describe Indiana as a strange combination of first-world wealth and third-world despair – a microcosm of the bifurcation occurring on a national and international scale as a result of globalization.

Scenario III:
“No Community Left Behind”

It is 2020, and Indiana just celebrated the fifteenth anniversary of the program that many credit with the state’s success. “No Community Left Behind” did more than set the goal of providing every home, small business, and community center in Indiana with low-cost wireless broadband access to the Internet. At the time, many imagined that this would mean little more than e-mail for everyone and faster downloads from what was then known as the World Wide Web. If “No Community Left Behind” had remained no more than a technological program, its impact would have been small. 

Fortunately for Indiana, the political leaders who promoted this program understood that genuinely connecting households, businesses, and small communities goes beyond providing technology or even providing economic opportunities. Being genuinely connected to the world means having the ability to preserve local and particular values while being able to draw from the very best ideas and information available. 

The key to the program was the network of partnerships between private sector businesses and nonprofit organizations. “No Community Left Behind” called for teams of public- and private-sector leaders, which arose throughout the state, providing businesses with new ideas for marketing and investment. Videoconferencing brought best-selling authors into libraries and bookstores in small towns for virtual readings and discussions. Telecommuting created a booming market for real estate in the lovely and previously neglected corners of the state, as increasing numbers of Indianapolis residents discovered they could work some days from the side of a pond in Brown County. 
Perhaps the biggest beneficiaries from the “No Community Left Behind” program were the state’s schools. Easy access to the Web dramatically dropped the cost and increased the efficiency of delivering quality education across a diverse range – including traditional public schools, public charter schools, and home schools. Three-quarters of what is taught – reading and math, for example – is the same for all schools. With this core easily available on the web, schools could focus their attention on what really matters – the distinctive values and frameworks within which parents wish their children to learn. Most educators credit this with the dramatic increase in Indiana’s standardized test scores. Others point to the state’s commitment to increasing the salaries of successful teachers. 
“No Community Left Behind” made it possible to conduct more commerce, education, and civic life in cyberspace. But the implication was not, as many feared, to devalue the real world. Instead, Hoosiers realized that when they live parts of their lives in virtual space, the physical space they inhabit ought to be particularly attractive. Unchaining workers from desks in the city helped rescue rural communities and small towns, but only because of the public commitment to make these physical places worth living in. 
“No Community Left Behind” really was just one piece of a broader ethos that took hold in Indiana 20 years ago. Our leaders decided then that they would not allow Indiana to become a microcosm for all that could go wrong in a globalized economy. They decided to make Indiana a model for all that could go right in such a world. We live in a world where a small and seemingly isolated community need not be consigned to the dustbin of history. Thanks to technology and an amazing transportation infrastructure, every piece of the world can be connected to the best of what is occurring everywhere else. Indiana showed how it could be done. Now, our small towns and our big cities host delegations of learners from all over, wondering how we did it.
Scenario IV:  Successful Opportunism, or


“All of the Above, plus a Bit of Luck”

“How did we do it?” many Hoosiers ask as they look back on the last 20 years from the vantage point of 2020. This humble state in the quiet American Midwest is booming, and not just economically and not just in Indianapolis – thanks to nanotechnology, hydrogen fuel cell development, and products and services we never dreamed of, such as holography. We have a rich and diverse culture, with an ethnic mix that appears to draw strength from itself rather than dissolving into hostile parts. 


The answer to “how we did it” is complex. Yes, there were economic development initiatives, bold declarations of long-term goals by industry, university, and political leaders. That was all to the good. But the same initiatives and declarations were occurring in almost every state and in hundreds of U.S. cities in the early 21st Century. Very few succeeded as Indiana did. The difference in Indiana was that the opportunistic search for new business development took place in a soil that was uniquely fertile in the globalized world of this amazing century.

Indiana combined three very unusual characteristics in a mindset that was seized and shared across the state, across political parties, and across sectors. First, Indiana decided that changing for the 21st Century did not mean abandoning the attractions, and values, and communities that had made it so appealing in the last century. Indiana decided to leverage its existing quality of life – in bucolic small towns, thriving suburbs, and center cities – rather than assuming that economic change meant that we had to become something completely different. Second, Indiana decided that mediocrity simply was not acceptable. A small state without any natural advantages of climate or scenery simply had to be the best when it came to public policy, social services, civic innovation, education, and quality of life. Leaders of all stripes soon realized that their success depended on outbidding each other in courage and innovation. They could not build mountains or add an ocean coast, but by golly they could do everything else at the highest level.

Third, Indiana figured out that no sector could be given a monopoly on leadership if we were to excel across the board. The politicians didn’t leave it up to the business community, and the business community didn’t leave it all up to the foundations, the universities, and the not-for-profit groups. All three sectors – government, business, and civil society – rose to the challenge, demanding more from each other and collaborating every step of the way.
Yes, Indiana got lucky in the last 20 years. Who would have dreamed that a Life Sciences Initiative would lead to the nation’s most productive economic cluster? Who could have predicted that a woman who slept through her undergraduate career would end up flourishing at grad school and then starting the world’s foremost holography firm in Evansville, in part by luring scientists from places such as Sri Lanka and Ukraine? Who could have predicted dozens of other lucky breaks that Indiana enjoyed? No one, but the lucky breaks wouldn’t have mattered if they hadn’t “broken out” in the climate of values confidence and leadership courage that we did create, and can take credit for. Well done, Indiana.

PAGE  
1

